
Are you clear on what you want your business to do for you?

Are dissatisfied with their current results personally and professionally.

Have a desire to achieve greater results.

Are willing to commit to follow through with action. 

Have a business plan but do not regularly and consistently refer to it.

Have an open mind to change.

Suffer from lack of accountability.

Are your business goals clearly articulated and documented?

Do you have the support of a close-knit team to help you achieve your goals?

A business owner without a Business Plan is like a beginner skier 
standing on the precipice of a black run – a disaster waiting to happen.

Over the last 30 years I have worked with business owners almost 
every day and I’ve found that their reasons for purchasing or starting 
a business are almost always to increase their income and create 
more time and freedom.

Freedom and time with their family, doing the things they really love 
in life - like skiing through powder snow!

In reality though, they are spending endless hours earning less 
money with less freedom, stuck on a chair lift with no end point.

When business owners continue on this basis, they put at risk their 
relationships, their health and quality time with their family. The very 
people they were doing all this for.

Does this sound like you?

One of the key tools we use to help business owners overcome 
these challenges is our Business Planning tool - you’ll be made for the 
mountains in no time as we help steer your skis in the right direction, 
offering clarity and direction in your business and in your life.

A 12 MONTH PLAN TO ENSURE YOUR 
BUSINESS IS READY TO RUN SMOOTHLY.

Introduction to Business Planning

WHO WOULD BENEFIT FROM A 12 MONTH BUSINESS PLAN?
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Success always starts with planning. We must plan our path into the future with clearly defined goals 
in order to achieve success. Let me ask you some questions:

Business owners who: 

If you answered NO to at least two of these questions,  then you’re probably trying to ski in slush.

Do you have a 12 Month Business Plan?

Do not have documented goals and are fed up with being technicians.

Do you review it regularly?

Do you have a set of goals?
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If this sounds like you, what can you expect from our program?

Clarity and direction for your business over the next
12 months.

Identification of critical challenges and opportunities 
in your business and the actions required to resolve or 
maximise these.

Timeframes for achieving your goals.

Measurement of progress against the goals set.

An ability to communicate business goals with your team.

Excitement and motivation to take on the next 12 months.

The creation of 30 committed goals to significantly 
increase your chances of success.

HOW DOES THE PROCESS WORK?

We won’t leave you stranded in a blizzard and will roll through the following process together: 

We offer monthly and quarterly accountability meetings to assist and support you to increase your chances of 
success. We can also conduct an annual review of your business plan & reset your business goals for the next 
12 months together.

We provide you with prework before our session.

The prework will prepare you for your Business Planning Day.

We review your prework prior to holding your session and prepare.

You take time out of your day to day activities IN your business to focus ON your business.

From your prework we facilitate a process enabling you to create goals for the next 12 months 
of your business.

We’ll provide you with a clear direction to action and calendarize these business goals.

We hold the Business Planning Day either at our office or at an independent venue of your 
choice. This is to ensure you are fully focused on the process and are not distracted by your day 
to day activities.

WHAT HAPPENS AFTER I COMPLETE MY 12 MONTH BUSINESS PLAN?

WHAT CAN I DO NOW?

Book a complimentary 15 minute meeting with us here, or contact our office on 03 9824 5275.

If you’re feeling curious, please book a complimentary 45 min Zoom meeting or call the office to find out more.

During our Zoom meeting we’ll discuss one key challenge holding you back today and work through a solution together 
to overcome this. 

We love helping business owners reach their goals and increase their income to create more time and freedom. 

Like a top class skier, we want you to challenge your fears, push business limits and have incredible experiences both personally and 
professionally. Give us a call today if you can’t wait to get to the top of the mountain where everything makes sense!
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